
MPPSC- SET SYLLABUS

OmiONAL-PAPEMI

Tj^TgiTr- Rlcsii-d STR^jwnr, toft

TO?- 'TRFTT. ̂ FT^, TO?, Wlf^^l, OTTOT 3?Rf^^TTOT

?rTR - WT, vri^FTT, ar^ftsr

Rul^d _ ̂ NtoTT, y[^^l. rRFft% sfrc TOOT

«t» - WTT, srf^ro:, %^=fhTTOT f^^^hrror afk

Rt^R

SF??W - ̂ TTOFTT

TOT - ̂ M^lRlril 3FTi^TOT WtWT TT^T

TOTK TOTO - TOTTT ̂"^ffTOT R'SlfFT

Tf^W TOT - HTOTrfr y=tiK ttfft
Klfm TOT - BTOFTT TOFT

p^tR- - TOT to: toft

^TTTOtR^ I sftr Tf? 3TTT

TOffe STf^RTTTFT

STTyifcr TFT2?T



oqRhMd ®T^"qTT — omRtt^, ̂ W, ^rf^T^f^, SfrfsTTT STTT 3Tf^^<,'j|i

f^rrW, %^. ^^Ff^Rrr

snfR- oM^^K

TnT3Tr?TT^ ?r^ ̂Trrr^TW

RRiyni 3T^:

Tpfr%^ ?RT^ wspr

^^TFTsfn: wf «Ttt^)

iTPPT HBT2PT wspT - sidyK'Ju. rm^, vfi sri^ppr wpt

TTPT^ ^fr^FTT, 'fpff str Rdil^
^STT^ y Q'^f^ ysi'-iy'i

^^-in

TTFpr TPFSPT ̂  R'Jiii^ii, '^prw
HTrrPf <4iH'i ^^Pid ̂ K cTTT

'R«?HiddWi=2pT^'q;#

d^i,6d R=frRT, Mfld^H xr^ ̂ ^lid (OD Interventions)
sflr TOM fkwm

3TT^3^TO? cnTT^3f^%#^^^(HW
R^TT^ RtTOcr^ra-M^. ̂-nr x^ ¥PTTf%^ ̂ tt

^ ̂

spxixffhr XTPM HM5pr xr^Mxr - sMrd^'^r^pmr "cr tr^ str #

^Rd XJ^ 3TR

^^-IV

^^id.d R.^lrd X^TTPPFT, RtH^ Rd<'J| MNiHit.M

Rd^ui - ai^Mld Rf^ WT^ XPTTf fTC

MW w M ̂5wxr, xfNw MW 3TRMr, mw, xtmt (C^P Analysis)

XTFM MW 3tl=t>yld MtK'Jl

sprmW'^ wf



^  ̂^TcT Rti

eRitrr xr^ ̂ irihr wt ̂  ̂rf^. ̂  sirmft^r

v3dMH(Pl=l\^) VTTTSR" - Rt(1^ 3^ tî frvR" % Trr^H", f # 3Trt

€t.- f fMhr ̂rrfT-sTWA- ?n£n- ?r3^ ̂

%=M^-V

?r^ ^ Trrrq" arfiriTT^, ̂  afrr ?tTcf ̂  f^?ik^, ̂fft%iT
?nrr mR^^vi

^^ciMi[d-ii fHir^ff # cfTr^iRR^tidi

wmr - te[T^

g^ srfer^- 't^MTld wf, ̂rrro^ wfkrCt.
srfll «ti\'Jl

Tfrir^tf^ ^ TT Tff T^_ g tfr ̂

^5^ Rc^K'm, snr^rff ̂ ^nr, '■ht41 ^mr

%TT^r^-5ngT-WvT

spgrf^ RxH^ - R^^ft RRtft

l^-vi

^ TftR ̂ TcRPT - sR-mrm, ttRv^t, R^ tR wt

wf R^w, Rtt3:f ^^3RR R%w, strtR^
R^tpjr-^{m2rT3Tr?TTfe- ^ "Rim R^^r^

irR RR RmRi - tt^ # R (RR) R^w, ̂ inRd i^R RR- ?R?R, Rrmr, mR,
l44^l'^<'J| crm RRsfrnq*. RRRRrR - R R R. Rl" f RR^r,
srmra m ̂arTT^ mmr

=tiR RR irrqRpTH' — RRRr ^RRit, iRmrr R RiRct imrr, ̂ RmR (MckinsGy)
% 7s RR

Rmijh - Rirmm. RRRmm. afkirR, Tn^ sfR th^#mRR
<4 K IT wRRttt — RRtRtRt 3TTT dmRr



^  - nIc'-ik f^w, n^cmk 41--h - -arMi^i ̂  R+ifi,

?PTT f^TW - Rmuh ttt?,-^, ^ trrq- 3TTt T^ ̂fl", RjilMH

3flT R^i^l H^'SPT

OTiftW 3fe STT^ftPt^'^ ®^RqK : v^h hItm -^^qK % ft̂ TPrT ̂
Fii^ yci'-OT- fil'S ̂  'j^Ri«t<i, ̂ 15" ^T-s^n, piiQ'^i, 5rrf^^Fpi 4^^f%WT,

%^TR"^ R'jR, Rhik afr?: ̂ NiKTfr

^TTRPT aflr arrjf^ -^h^', ̂ gw ̂ pFr„ arr^ Q^im, R4rl"-^ ̂
<?^mR"1 anr ̂=i'-tPT, '^■MiRb'=ti' Rwq"

TFiT Rm'jm - ^j'JiMni 3^5rt^^R^^nr, trt'trt4t1" Rh'jh wHrfW

^ 4tR, ̂  sfn: trfOT
^^^RxfijjTr - if m41i RstiM %tott

Rm^h" % <d .^^HFT — ^-Rh'jm ^ aR?j i<,'Mi, TRrST RwT, RRiiei Rm'JM afiT
Rh'jh

3Rixr^w Rm'^m -x^frttts" R'jm, sfxttt^w^wrt%Rn^ Rm^h R^w ^t 41^^i ̂

wt-viii

M^^RrrrwR^ : sRmw, afrc ^r^RR % ttr, xhrrrt Rxhr, ft^,
TTW^. KTTTTR tR-RrfW

^ sh: RrRt
xtRr^ft — aR9TXwr, xtFIrt crRNt
irr=Ri^q^ t8w - ̂ rfw, R, t^, - ̂  (Chi square test)

afr?: KR ̂ :r?t R^w
TR^arTf- ^R=bi 5TR Rm^

^Rm 3^%-3TR3- ^ 3^ R^m'm, %-5rn3?-R-JiKd aR?: yR.^i
^3^ % Rrtr HxmR- Rvrt - f 3tk R ttr^, f arR R ̂ ttRR^ft, wt RRtr,

ar^^^TFTT afix ■tfRf|7r



ti'JNrtii ?rtnr j^uNdi -%^

(KAIZEN) Tnf^, Rrnrr. arix 9000

d.l^I'-d^d &mr - MRd^d., fternT, ̂  # R inr

^^-ix

sT^rrd^Rc^d^i-4 - t^iRrw%^if^T^mrq"^ wsr^, ̂Rrxffhr ®--iimk% Rcsti-d,
'^■*idM cf^TFrT

R^rR" RRi?r - WPR" cTiTT WTd"

f¥^ <=dmu ?rT5T.{WT0) % 3r^ ̂ qwK R%^ % RR^
^lMK3rf^.5TRy^JciH,^Tr^StTf T^41Ri^i (EXIM RRw)

^rd<ijfiii RdR" - srrt int afh: R^a*
TrRR^t - viqriyri st^^wR Tf ^ wR, TR" t^, ̂

^R^ sfrc Rirf ttR
^ra" ̂ i^Rd sfRdTRi^ AWA-d, sr^rmw

yltriR4ri MRddd ^ TT^FSTT

fR Rd>id - d4vMdi. TT^, Rc^i-d 3^?:^rRrErr, ^rsnr^% wtk^ wRwt
^r^<^/|R^<RTT- jHd.eMHl uRdl

^a^fRsfRiiiifiyi ̂ ^fR
Rwnr if ddUd^d, dd^dcfd % WR, STWdf ^ RrW M^^ld. ^TWtR^
R^m

41^dI #?: ^iMdi R^w - dd>Alfl ^RTR 3^ R*r R?Ryr Ad^^Mdi
sftTTTRRT

mRrif^^^3fn:^fd{l^ ̂ tfR; T^T^3TTt% if ̂ <4K#'^RRr
R^vi^-Tidi # ̂ ^'Jidi -^nryrsAr ^ddid

vi-sTi*!! ^ Mid' Rti' — RRhr miRi^j-m liR, ̂ Q^iRai Rrr



MPPSC- SET SYLLABUS

OPTTIONAL-PAPER-II

Subject: Management

Unit-I

Management - Concept, Process, Theories and Approaches, Management Roles
and Skills

Functions - Planning, Organizing, Staffing, Coordinating and Controlling.

Communication - Types, Process and Barriers.

Decision Making - Concept, Process, Techniques and Tools

Organisation Structure and Design - Types, Authority, Responsibility,
Centralisation, Decentralisation and Span of Control

Managerial Economics - Concept & Importance

Demand analysis - Utility Analysis, Indifference Curve, Elasticity & Forecasting

Market Structures - Market Classification & Price Determination

National Income - Concept, Types and Measurement

Inflation - Concept, Types and Measurement

Business Ethics & CSR

Ethical Issues & Dilemma

Corporate Governance

Value Based Organisation



Unit-II

Organisational Behaviour-Significance & Theories

Individual Behaviour - Personality, Perception, Values, Attitude, Learning and
Motivation

Group Behaviour- Team Building, Leadership, Group Dynamics

Interpersonal Behaviour &Transactional Analysis

Organizational Culture & Climate

Work Force Diversity & Cross Culture Organisational Behaviour

Emotions and Stress Management

Organisational Justice and Whistle Blowing

Human Resource Management - Concept, Perspectives, Influences and
Recent Trends

Human Resource Planning, Recruitment and Selection, Induction, Training
and Development

Job Analysis, Job Evaluation and Compensation Management

Unit-ill

strategic Role of Human Resource Management

Competency Mapping & Balanced Scoreboard

Career Planning and Development

Performance Management and Appraisal

Organization Development, Change & OD Interventions

Talent Management & Skill Development

Employee Engagement & Work Life Balance



Industrial Relations; Disputes & Grievance Management, Labour Welfare and
Social Security

Trade Union & Collective Bargaining

International .Human Resource Management - HR Challenge of International
Business

Green HRM

Unit- iV

Accounting Principles and Standards, Preparation of Financial Statements

Financial Statement Analysis - Ratio Analysis, Funds Flow and Cash Flow
Analysis, DuPont Analysis

Preparation of Cost Sheet, Marginal Costing, Cost Volume Profit Analysis

Standard Costing & Variance Analysis

Financial Management, Concept & Functions

Capital Structure - Theories, Cost of Capital, Sources and Finance

Budgeting and Budgetary Control, Types and. Process, Zero base Budgeting

Leverages - Operating, Financial and Combined Leverages, EBiT-EPS
Analysis, Financial Breakeven Point & Indifference Level.

Unit -V

Value & Returns - Time Preference for Money, Valuation of Bonds and Shares,
Risk and Returns;

Capital Budgeting - Nature of Investment, Evaluation, Comparison of Methods;
Risk and Uncertainly Analysis

Dividend - Theories and Determination

Mergers and Acquisition - Corporate Restructuring, Value Creation, Merger
Negotiations, Leveraged Buyouts, Takeover

Portfolio Management - CAPM, APT



Derivatives - Options, Option Payoffs, Option Pricing, Forward Contracts &
Future Contracts

Working Capital Management - Determinants, Cash, Inventory, Receivables and
Payables Management, Factoring

International Financial Management, Foreign exchange market

Unit-VI

strategic Management - Concept, Process, Decision & Types

Strategic Analysis - External Analysis, PEST, Porter's Approach to industry
analysis. Internal Analysis - Resource Based Approach, Value Chain Analysis

Strategy Formulation - SWOT Analysis, Corporate Strategy - Growth, Stability,
Retrenchment, Integration and Diversification, Business Portfolio Analysis - BOG,
GE.Business Model, Ansoff's Product Market Growth Matrix

Strategy Implertientation - Challenges of Change, Developing Programs
Mckinsey 7s,Framework

Marketing - Concept, Orientation, Trends and Tasks, Customer Value and

Satisfaction

Market Segmentation, Positioning and Targeting

Product and Pricing Decision - Product Mix, Product Life Cycle, New Product
development. Pricing - Types and Strategies

Place and promotion decision - Marketing channels and value networks, VMS,
IMC, Advertising and Sales promotion

Unit-VII

Consurner and Industrial Buying Behaviour; Theories and Models of Consumer
Behaviour

Brand Management - Role of Brands, Brand Equity, Equity Models, Developing
a Branding Strategy; Brand Name Decisions, Brand Extensions and Loyalty

Logistics and Supply Chain Management, Drivers, Value creation, Supply Chain
Design, Designing and Managing Sales Force, Personal Selling



Service Marketing - Managing Service Quality and Brands. Marketing Strategies
of Service Firms

Customer Relationship Marketing - Relationship Building, Strategies, Values and
Process

Retail Marketing - Recent Trends in India, Types of Retail Outlets.

Emerging Trends in Marketing - Concept of e-Marketing, Direct Marketing,
Digital Marketing and Green Marketing

Internationa! Marketing - Entry Mode Decisions, Planning Marketing Mix for
International Markets

Unit -VIII

Statistics for Management: Concept, Measures Of Central Tendency and
Dispersion, Probability Distribution - Binominal, Poison, Normal and Exponential

Data Collection & Questionnaire Design

Sampling - Concept, Process and Techniques

Hypothesis Testing - Procedure; T, 2, F, Chi-square tests

Correlation and Regression Analysis

Operations Management - Role and Scope

Facility Location and Layout - Site Selection and Analysis, Layout - Design and
Process

Enterprise Resource Planning - ERP Modules, ERP implementation

Scheduling; Loading, Sequencing and Monitoring

Quality Management and Statistical Quality Control, Quality Circles, Total Quality
Management - KAIZEN, Benchmarking. Six Sigma; ISO 9000 Series Standards

Operation Research - Transportation. Queuing Decision Theory, PERT / CPM

Unit-IX

International Business - Managing Business in Globalization Era; Theories of

International Trade; Balance of payment



Foreign Direct Investment - Benefits and Costs

Multilateral regulation of Trade and Investment under WTO

International Trade Procedures and Docunrlentation: EXIM Policies

Role of International Financial Institutions - IMF and World Bank

Information Technology - Use of Computers in Management Applications; MIS,
DSS

Artificial Intelligence and Big Data

Data Warehousing, Data Mining and Knowledge Management - Concepts

Managing Technological Change

Unit -X

Entrepreneurship Development - Concept, Types, Theories and Process,
Developing Entrepreneurial Competencies

Intrapreneurship - Concept and Process

Women Entrepreneurship and. Rural Entrepreneurship

Innovations in Business - Types of Innovations, Creating and Identifying

Opportunities, Screening of Business Ideas

Business Plan and Feasibility Analysis - Concept and Process of Technical,
Market and Financial Analysis

Micro and Small Scale Industries in India; Role of Government In Promoting SSI

Sickness in Small Industries - Reasons and Rehabilitation

Institutional Finance to Small Industries - Financial Institutions, Commercial

Banks, Cooperative'Banks, Micro Finance.


